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IlennoBble Urpbl KomMmdadHOHble ceccumn NMeponpmnatTmna
& NpoOdKLLH
Bu3aHec-cuMynaumm, MrpoBble ceccumn, BmsHec [MTpoeKTUPYEM 1N MPOBOAUMM CTpaTErMYECKUE,
KBECTbl, TUMOUNONHIN, TOTOBbIE KOPOOOYHbIE KpeaTuMBHble, MPOOYKTOBbIe, ceccuun ¢ N, OpraHmsaumsa popymMoB, NrOPOOCKMX KBECTOB,
peLlleHna 1 pa3paboTka Mo 3aKa3 dbacunmnTaumnio 1 gpyrme suabl ceccmm XaKaTOHOB, CbEMKW POMTMKOB 1 Op.
HonojJiHeHA K Urpdm IT-peLLueHUndA QKenpeTn3d
TPeHWHI 1, accecMeHT & OLEeHKa, pedriekcus, [oTOBbIE IT-peleHna 049 BoB1eYeHnq, [MpoBeOeHMe BOPKLLOMOB M MacTep-K/1acCoB,
MOCTCOMPOBOXAeHME, ObyUYeHMe NrpPoTexXHMKe, HETBOPKWHIA, reMMmndumKaumm n pelleHmna BbICTYM/IEHNE Ha KOHPEPEHLMAX, KOPT.
renMmnMpmKaumna n apyrme mrpoBble MNpoayKThbl Pa3HbIX bmsHec M HR-3a0a4 KYNbTypa, ayounT NpoayKTa U cTpaTtermu,

KOHCAaIITNHI N1 KOYHUNHT pyI-(OBO,EI,l/ITeﬂel;I



IlennoBble rpbil

Tuvnbl UIrp HadLum vrpbil
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ROCRIEAHVV - 1
KVHOTEPOV | |~

AHK iy

e HaBbIKOBbIE - TPEHUNPYIOT KOHKPETHbIE HAaBbIKK, MpenMyLLecTBeHHO soft skills

e MHdoOpMUpYOLLUME - TOMOratoT AOHECTU MHPOPMALMIO N MOrPY3nUTb B HOBYHO TEMY
e NpobnemMaTUsnpyroLme - BbiaBaoT NpobnemMbl, 3anyckaga NpoLecc nx peLueHmsa N YCTIEXA
e AMArHOCTUYECKMUE - MO3BONMAIOT OLLEHUTb COTPYOHUKOB N MX KOMMETEHL MM
* JIMYHOCTHbIE - HANTU JIMYHbIE CMbIC/Ibl, MOAHATb MOTUBALIMIO M BOBNEYEHHOCTb SHEPIrus
e TBOPYECKME - CO3[aTb HOBble NOEU, MPOAYKTbI, peLleHns ﬂparo KOHIPECC BCENEHHOM
* NMPOEKTHbIE - PeLUNTb B UIpe peasibHble bM3HecC 3a0a4m \ [
e pa3BneKaTeJibHble - COOENCTBYOT 3MOLMOHANbHOM pa3paake U TUMOUNONHIY
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Urpa — camMogoctaTtoyHaa M camMasa BKYCHa{d HYaCTb, KOTOPAaH co30a€eT
BOBJ/ieHeHUne, NMpakKTnKy mn 6e30MnmacHbIM OrblT, N KOTOPYIKO MOXHO YCUNTTNTDb
AOMNOJTIHNTEJTbHBIMN MHCTRPYMEHTAaMWN.

NocTNOALEPXKA

TPEeHUHr — MoAroToBUT U HACbITUT YY4aCTHUKOB MHbOPMaLMen nepen Urpom,
0AaCT MOOENMN N OPUEHTUPDI, YTOObI UTPOBOIM OMbIT CTasn Myo6Xe 1M OCMbICEHHEE.

TRre HHUHTI

Pednekcua — 370 3aBeplLUeHWE M NoaBedeHNe NTOMoB, KOTOPOe MO3BONUT
BbIHECTW BObLUE MOSIb3bl U3 UTPbI, YBUOETb CBOU PELLUEHNS CO CTOPOHbI U
OCO3HaTb peasibHble TOYKM POCTA.

NMocTconpoBoXXaeHue — obecnedyumT Nn1aHoOMepPHbIN U rNyBOKMIM MepeHocC
BHYTPUUIPOBbIX MHCANTOB N 2dpPEeKTOB B peasibHYyto paboTy 1 noBegeHue.
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Pa3spaboTka urpbl nop Pa3paboTka KypcoB, NporpamMmm Oby4yeHne UrpoTexHunke OueHka & aceccMeHT

3anpoc n cneundumnky obyyeHna n remmnpuKaums N BEOEHUIO Urp COTPYAHUKOB 1 KOMaHA



IKOMOHOHbIE ceccunm S

KomMmaHpHble (paboumne) ceccum — 3TO MHTEHCUBHbIE MHTENNEKTYalbHble MePOoNpPUATUSA, HarnpaBleHHble Ha
pelleHne KOHKPETHbIX BM3Hec-3a4a4: OT pa3paboTKM cTpaTernmn 1 reHepaumm naen 0o aHanmsa npoLeccos U
ajanTtaumm K USMeHeHUaMm.

[MpoBOOATCA B OHMAMH UK odnanH dopmaTe C MCMOSIb30BaHUEM UIPOBbLIX MEXaHUK, MO3IOBbIX LUTYPOMOB U J
aHATUTUYECKMX MHCTPYMEHTOB A9 ObICTPOro AOCTMYKEHUNA M3MEPUMbIX U HAarMAOHbIX Pe3Yy/1bTaToB.

Mbl MOXXeM MOOKTOUNTBCA K BalUWM TEKYLLMM BCTpeyaM — obecrneymTb MoOdepaunio 1 qDaCl/IJ'Il/ITaLI,l/II-O, COXpaHWMB
I'Ipl/IBbIL-IHbIl;I cbopMaT, HO 3Ha4YUNTESIbHO MNMOBbILLAaAd €lro yrpaB/14eMOCTb U 3¢¢GKTMBHOCTb.

A MOXXEM CMpoeKTUPOBaTb N MPOBECTU OOHY N3 HallNX ceccum nopg, MNOCTaBJIEHHYIO 3aa4y U Hy)KHbIl;I pe3yribTaT. U u
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CTtpaTtermnyeckas KpeaTtnBHaqa AHanuTnyeckasa O6yqarou.|,aq NMpoaykToBada NrpoBaq Ceccuac

ceccund ceccuga ceccud ceccund ceccud ceccud mcrnonbloBaHunem U

Ecnu nHTepecHo noapo6bHee npoymuTaTb NpPo MeToaonormm, PpemMBOPKU U MHCTPYMEHTbI, KOTOPbI€ Mbl UCMOJIb3yeM B CBOUX CECCUSIX - HA)XMUTE clofa
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Master Quest — MoOOMIbHOE MPUNOoXeHWe ONa BUPTYyanbHbIX M AR-kBecToB. OHO noggepXmnBaeT QR-MexaHMKY,
reonoKaLmnto, CKaHNMpPOBaHMe NpPeOgMeToB M OOMOMHEHHYO pearibHOCTb.

Mbl MCMOMb30BaI ero a9 ropoaCKUX MepornpPUaTUM, B TOM YMCe HOBOIrogHero 0eTCKoro KeecTa B JlnneLke, a
TaKXe A9 MpoMoKaMnaHui cepmanos U puTelna B MockBe. Master Quest no3BongeT o6aBNaTb AMHAMUKY,
BOB/IeYeHUNEe U MOBUMbHbIM dopMaT B S1toOble MacCcoBble COBbITUSA.

wesl

KonTxT — genoBag colManbHaga ceTb A19 HETBOPKUHIA, Kapbepbl M bun3aHeca. NnatdopmMa BKItoUaeT Habop Saas-
peLleHnn, KOTopble MOMOratoT KOMMaHWAM paboTaTb C COTPYOAHMKAaMU, 3HAHUAMMU, penyTaumen, CoOobITUaAMU U
KNMeHTaMu.

Ona HR: ynpolweHre agantaunm, pasBmUTME BHYTPEHHEro HETBOPKMHIQ, OOMEH 3HAHMAMU U ycusieHme rnporpammm
HaCTaBHN4YECTBa. COBpeMeHHbIl;l HanM ¢ MN-conocTaBieHMEM KaHOMOATOB U YKperneHmnem 6peHﬂ,a pa6OTO,EI,aTe}'I‘F|.

o OAna mapkeTuHra mn PR: HOBbI peKTaMHbIM KaHas, paboTa ¢ penyTaumen 1 oT3biBaMU, 3anyCK KITMEHTCKUX
aKTUBHOCTEM M MPOrpaMMm NoasibHOCTU, COOP NMOOB M MPUPOCT TpadMKa B eAMHOM YyNpaBIgeMoM MNPOCTPaHCTBE.
e Mpopakmn nony4atoT yaobHble LMPPOoBble BU3UTKU, PA3BUTUE KITMEHTCKMX COODOLLIECTB, BO3MOYHOCTb CUCTEMHO

cobumpaTb 3a9BKM U paboTaTb C TEKYLLEN U HOBOW ayaUTOPUEN.
e Meponpuatua — KoHdepeHLUnn, PopyMbl, KOMbIOHUTU-BCTPEYMN — MOMYyHatoT COOCTBEHHbIV LMPPOBON KOHTYP
yepes KonTxTConf: perncrpauyuto, nedyatb benayxKen, HETBOPKUHT, paboTy CO CNMKepaMuy U OT3biIBaMU, aHANTUTUKY.
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POCNATEH

yL‘IaCTHMK MOCKOBCKOFO no HIITE}lI_I'EI:I-E EHOF EHHOCTH
Pe3snpeHT CKONKOBO AKkpeaouToBaHaqa IT-koMnaHue MHHOBALMOHHOIO KNacTepa MpoekT nopgaepxxaH OCU MO 3apeructpmpoBaHo
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Meponpnatna & NpoaoKLLH RIS

rne Mbl 0CO6eHHO NoNne3Hbl: YTO Mbl flenaemMm:

e [e/oBble KoOHpepeHUnn n Gopymbil
cTpaTermyeckme, NpPoayKToBble M KOMaHOHblE ceccum

e pa3pabaTbiBaeM MporpamMmy, CLueHapum 1 TaUMUHIU MePONPUATUS
e BeOEM Mogepauumto, bacunmTaumnio 1 ynpaBngeM OUMHaMUKOM rpynmnbl

e paboume BCTpeUU, KOToPble TPpebytoT dacnnmTaLmm Mnm Mmoaepaumnm e TOTOBUM CMMKEPOB, MOMOraeM CTPYKTYPUPOBATb U MogaTb BbICTyMN/IeHUS
e OOyyatoLLME NPOrpaMMbl N KOPMNOPATUBHbIE YHUBEPCUTETD e N06GaBNgEM NEKLMNOHHbIE, UTPOBbIE N TPEHMHIOBbIE 6/10KM B CODbITUE
e KOPMNOPAaTMBbIl N KITMEHTCKNE MepPOnpPUaTnNA, e BaXXeH CMbICS, a He e BbICTPaMBaeEM CMbIC/TOBYIO IMHNIO CODLITUSA, CBA3bIBAs BCE aKTUBHOCTU B
TO/TbKO LLOY UM pa3B/ieyeHume eOVHY KOHLenumo
KpeaTuB U npoaakLuH Digital & IT-conpoBoxgeHue — KonTxT Conf
Icrnonb3yeM Hall COOBCTBEHHbIM MHCTPYMEHT O/ opraHm3aumm u
3aKpblBaeM 3a4a4M, CBA3aHHbIe C CO34aHNEM ' yrnpaBneHna MeponpUATUAMU:

YHUKanbHOro popmaTta naoem nnm obpasa:
e OPEHOUHT N OdpOPMIIEHNE KOHLEMNLNU
e CO30aHME HEOObIYHbIX UTPOBbIX U MHTEPAKTUBHbLIX POPMaTOB
e CbeMKa BUOEO, TU3EPOB 1 PONTMKOB Noa MepornpuaTtme
e Pa3paboTKa M NpoBegeHMe GOPYMOB, XakaTOHOB, MOPOACKUNX KBECTOB,
MPOMO-aKTUBHOCTEWN

perncTpauma 1 ynpaBneHme yd4acTHMKaMm
nporpamMmma, pacnmcaHme, HanoMMHaHUA
HETBOPKUHI YYaCTHUKOB MO MHTEpPEecaM U Lienam
NyonmnKauma MmatepuasioB M MOCT-KOMMYHUKALLMK
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dKcnepTnsa ik

Mbl pa60TaeM KaK KOHCYIJ/IbTaHTbl U 3KCNnepTbl, TOMOINad KomMmnaHmMaM HaxoamTb peLleHUdd
B obnacrax Pa3BUTUA moneﬁ, NnPOAYKTOB U OPraHN3allMMOHHDbLIX CUCTEM.

Hawu aKcnepTHbIe HanpaB/1eHUN:

e KOHCANTMHI PYKOBOAUTENEN: YPaBIeHYeCKMe N KagpoBble BOMPOChl, MTMYHaAa aPPeKTUBHOCTb, OM3HeC-CTpaTermg

e AYAUT CTPATErMM U NPOAYKTOBOIO HanpaB/iIeHUA: OLEHKa rMMoTe3, NpoLeccoB, NopTdend, NOormkm pa3paboTKu

e NMpoBeAeHUe BOPKLUOMOB U MacTep-K/laccoB: obyyeHume soft-skills, BbicTynneHme Ha KOHpepeHLUMax

e aBTOPCKMe MeTogonorum u PpemMBopKM: obydyeHmne 1 BHegpeHue “Mogenm busHec BepwmnnH” n “POCTa”

e reMmmudmKaumna y NnoBefeHYECKUN AN3anH: NPOorpaMmbl TOANbHOCTU, MOTUBALLMOHHbIE CUCTEMbI, UTPOBbIE MEXaHUKM
e KOpNopaTUBHAaA KyJibTypa U BHYTPEHHAS KOMMYHMKaLUMUSA: OVMAarHOCTUKA, LLlEHHOCTU, MPUHL UMbl B3aUMOOENCTBUS

o« ObyuyeHue v pasBuTUeE: OM3aNH NPOrpamMmM, METOA0NOrMd, MOCTPOEHME KOPMNOPATUBHbIX aKageMmni

e BHegpeHue N B 6U3Hec-npoLeccbl: aHaIMTMKA, PACYET oTAauYM 1 3PPEKTUBHOCTU, HACTPOMKa BUM3HEC NPOLLECCOB

Mbi MHOIroO 1eT paboTaem HA CTbIKe YrPABIEHMS, MNPOAYKTOBOW PA3PAOOTKM M KOPMNOPATUBHOM Ky/1bTYPHbI.
270 AQET HAM LLMPOKYH MPAKTUYECKYH 6A3Y: Mbl BUAMM, KAK YCTPOEHbI KOMMAHMUN U3HYTPU, KOKWNE peLleHUs enCcTBUTEIbHO PAbOTAOT M YTO MOMOraeT
6usHecy pactu. [Io3TOMY Mbl He ragademM — Mbl 6bICTPO rnpeasaraemM paboTaroLme noaxoabl, MPoOBepPeHHbIE OrMbITOM AECATKOB OPraHN3ALIMA.

Mopgenb 6unsHec-sepwumnH (ABM model)

Halu aBTopCKmM pperiMBOPK A/19 CUCTEMHOIO AHA/IN3A TEKYILLErO COCTOSHMST 6GUM3HEeCa 1 HaXOXXAeHMs pa3pbiBoB. OH NMOMOraeT yBuaeTb
K/1t0Y€EBbIE TOYKM POCTA, MOHATb PEAsIbHOE COCTOSIHUE KOMMAHMMN 1 COBPATL CTPATENMIO B ICHYHO, YINPABASEMYHO KOHCTRYKLMNIO.
VIHCTPYMEHT, KOTOPbIV Ae/IAET CTPATEMMYECKME PELLEHNT PYKOBOAUTENEN CUCTEMHEE, TOYHEE 1 2P PeKTUBHEE.

Metogonormns POCTa (RISE model)

[NpaKTnyeckas METOANKA A/I9 CUCTEMHbIX M3MeHEHMN. OHQ 3Q4AET MOHATHbBIN LMK/ M MHCTRYKLMIO A1 BHEAPEHMS HOBbIX MPAKTUK,
MOMOraeT KOMAHAAM 3QKPENIATb PE3Y/IbTAT U MPEBPALLATHL PA30BbIE YCrexM B yCTOMYMBOE pa3BuUTMe. [1oaxoamT KOMMAAHUWSIM, KOTOPbIM
BQXXHO He rpOoCTO 3AryCTUTb M3MEHEHMS, A MPEBPATUTE EANHUWYHBIN YCriexX B MACLLUTAOUPYEMYIO CUCTEMY.

MOAEJIb BUSHEC BEPLUWUH

Ecnuv MHTepecHO y3HaTb CMOXXEeM JI1 NOMOYb C Ballen 3apaven - npocCcTo NO3BOHUTE HaM
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Ha aToM cnamge npencrtaBieHbl MacTepa M KTtoYeBbIe 2KCMEePThbl, a paclumnmpeHHom koMmaHae TIGR — 6onee 65 cneumnanmctoB. Mbl dopmMmpyem eé
MOO KaXXOblM MPOoeKT, noabunpaa npodecCcMoHanoB C HY>KHbIMU KOMMETEHLMAMU: TPEHEPOB, METOA0/TIOMOB, KOHCY/TBTAaHTOB, PAaCUTNTATOPOB,
NIPOTEXHUKOB, OAN3aNHEPOB, KOHTEHT-MEMKEPOB, a TaK)Ke KOMaHAbl NpodakKLleHa (CLLeHapWUCTbl, PeXXUCCEpPbI, onepaTopbl, 1 Ap.) n IT-pa3paboTku.

BJ1IAOVIMIUP
MMPOHOB

OcHoBaTenb TIGR,
npeanpuHMMaTeb, COBETHUK U
KOHCYbTaHT, remmMmmodumKkaTop,
MapKeTosior, MCUXONOT,
pPa3paboTUMK UTP U TPEHEP

CBETJ1AHA
PU3AEBA

MeToponor, 6u3Hec-TpeHep,
pa3paboTynkK oby4vatoLLmnX
nporpamMm m 6M3HecC KBECTOB.
PeKopaHoOe KONMM4ecTBo
y4yacTHMKOB odpramHOBOM
aenoBon urpsbl - 1400 yenoBek

OMUTPUN
BEPEXOB

MopaepaTop, dacunmTtaTop,

OU3HeC-TpeHep, UrPOMNPaKTUK,

pPa3paboTUMK KpeaTUBHbIX U
CTPaTErMYECKMX CeCccum

BAOVM
OMWTPUVEB

Pa3paboTumnk b2b pelieHuni,

MeToao/0r, co3gaTenb
6onee 100 nrp onga Qiwi,
PycArpo, LleHTpobaHK,
Bonblwown TeaTp, Airbus,
Crocus, Hyundai n gpyrmx

EBrEHM
FrEJIIEP

Beoylwmim nrpopaspaboTumk
b2c peweHnn, nrpbl
EBreHmna ncnonbsytoT
6onbue 1500 BegyLMX B 46
CTpaHax

OEHNC
HNKOJTAEB

Tene n pagunoBenyLnm,
TpeHep, pexxmnccep,
cUeHapWUCT, pa3paboTumk
NFPOTEXHUYECKUX peLUEeHMN
ona Céepa, AHgekca n X5

AJTIEKCEN
NJ1bH

MeToponor, TpeHep,
co3pgaTenib roc. MHCTUTyTa
NrponpaKTUKu, OUPeEKTopP
WBMn & AHO HNL,
KpeaTmBHbIX MHOYCTpUIA
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KOHTAKTDbI

MbIl no6uM 1 ymeeM paboTtaTb € 3aa4aMu, KOTopble TPebyloT KpeaTUBHOIO MbILLJIeHUS,
U3SLLHbIX peLUeHn U UHAUBMAYallbHOro nogxopa.

Ecnu Bawl NpoeKT UMeEeT CBOoIo cneundPuKy — Heo6bIYHbIA, aMOULIMO3HDbIN UJTN NMPOCTO «HE KaK Yy BCex»
— BEPOSATHO, 3TO K HaM.

HannwuTte HaM, U Mbl NoACKaXXeM, KaKue MHCTPYMEHTbI UCNOJIb30BaTb U C Yero siyylle HAa4YnHaThb.

AR O,

O\ ¢
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TI G R e-mail - play@tigr.club

tigr.club



